School Level Excessing Guidance Flow Chart APPENDIX A

Admin looks at manmng document and determines position(s) to be excessed. Uses mverse SCD to identify
excess educator(s) in their area/department/grade-level band. Admin then determines if there are vacancies
in other areas to which the excessed employee(s) may be assigned. If yes. the excessed emplovyee(s) are
assigned to the vacancy, if no. continue below to positions held by NTE.

Is there a position occupied by an
NTE within the school for which the
excessed employee is qualified?

( ‘.
YES, the excessed employee 15 assigned the NO. the pnincipal azks for volunteers wathin the
position held by the junior NTE holding a area’department/grade-level band
position for which the excessed employee 15
qualified
" ’ /
r N ~
YES, the volunteer 15 excess 2 . R
(For more than one volunteer. the oldest SCD NO, ﬁi‘ principal asks for volunteers from the
is cbsen)- ennre Jchbol.
A w, ‘ /
e ) §
gclsc'ﬁ:l:;bv the d;;omce::ncebfsed NO, there is no volunteer, or there 15 no
emplovee. ('F or more than one volunteer. volunteer in 2 position that the dgsxgnted
the oldest SCD is chosen if the excessed excels sed employeese:;n fill. The dexagnated
employee 15 qualified to fill the cmployee 1S exces
volunteer's posihon). The volunteer 15
excess / 1 J

Placement procedures for excessed employees are outlined in the Negotiated Agreement.
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