MEMORANDUM OF UNDERSTANDING
BETWEEN
DEPARTMENT OF DEFENSE DEPENDENTS SCHOOLS
AND FEDERAL EDUCATION ASSOCIATION
READ 180 Enterprise Stage A (Elementary School)
Pacific Amendment to July 19, 2006 Memorandum of Understanding

The Department of Defense Dependents Schools (DoDDS) and the Federal Education
Association (FEA) hereby agree to amend their July 19, 2006 Memorandum of Understanding
implementing READ 180 Enterprise Stage A (Elementary School) to include the DoDDS-Pacific
in accordance with the attached guidance.

Mokl oo il

Sheridan R. Pearce Lenoir Grahavh
FEA President Acting Human Resources Director, DODEA
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Information Paper

Topic:
READ 180-Enterprise-Stage A, Scholastic Reading Inventory, and Reading Counts for
the Pacific

Background:

Large elementary schools experienced difficulties with concurrent usage of Scholastic’s
READ 180, SRI, and RC products. READ 180-Enterprise Stage A was piloted for thirty
days in one large elementary school in the Pacific, as a solution to the concurrency issue.

Current Status:

Stearley Heights ES has completed their thirty day pilot of Enterprise; the DoDDS-P
Area Office and personnel from school sites conducted a fifteen and thirty day written
evaluation of the program. Evaluations indicated the concurrency issue has improved
with the installation of Enterprise.

As a result of the pilot evaluations, during SY 07/08 READ 180-Enterprise Edition,
Stage A implementation is projected for those elementary schools in the Pacific
housing only one stage of READ 180 on its servers.

Process for Implementation

March/April 2007: Technology Audits to be completed by elementary schools in
DoDDS-Pacific.
July/August: READ 180 Enterprise materials will be shipped to elementary schools
in DoDDS-Pacific.
August/September 2007: Two-day READ 180-Enterprise Stage A Training
conducted in DoDDS-Pacific; Educational Technologists will receive one day of
training by attending the second day of training for READ 180-Enterprise, Stage A
teachers. Selected Information Technologists and Administrative Technologists in
DoDDS-Pacific will receive training from the Pacific Area Office.
o DoDDS-Pacific Dates
® 10-11 September: Two-Two Day Teacher Training
® 12-13 September: Two-Two Day Teacher Training
*  Professional Development shall be comprised of three stages:

Stage One: To ensure the successful implementation of the technology component of
READ 180-Enterprise, Stage A, selected ITs and ATs shall receive training from the
Pacific Area Office. In addition, the Contractor shall develop a Frequently Asked
Questions (FAQs) for ITs and ATs. This document shall be updated on a regular
basis and posted on the DoDEA-READ 180 Webpage.

Stage Two: READ 180 Enterprise Edition, Stage A training shall consist of two

days; ETs shall receive one day of training by attending the second day of training for
teachers. The agenda for the first day shall consist of reviewing the DoDEA Grades

3-6 ELA standards; learning about the Enterprise Edition of READ 180 and the

accompanying materials. The second day of training shall consist of practicing using
Scholastic Achievement Manager. In addition, READ 180 Enterprise Edition, Stage /

.
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A teachers will continue to have the opportunity to take Scholastic Red’s READ 180
Enterprise Edition online professional development course.

Stage Three: A one-hour PowerPoint presentation detailing the differences between
using Scholastic Reading Inventory and Reading Counts in READ 180 and READ
180 Enterprise shall be available for teachers. The presentation shall include
directions on using Scholastic Achievement Manager. Each Area and/or school will
determine how the PowerPoint presentation will be used to train general education
teachers.

* Scope:
DoDDS-Pacific Stage A Implementation
CT Joy Korea District
Humphreys ES Korea District
Osan ES Korea District
Seoul ES Korea District
Armnn ES Japan District
Cummings ES Japan District
Darby ES Japan District
Ikego ES Japan District
Lanham ES Japan District
McPerry ES Japan District
Sollars ES Japan District
Sullivans ES Japan District
Yokota East Japan District
Yokota West Japan District
AEIS Okinawa District
Bechtel ES Okinawa District
Bob Hope PS Okinawa District
Kadena ES Okinawa District
Killin ES Okinawa District
Kinser ES Okinawa District
Zukeran ES Okinawa District
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